
 

 

 

 

 

Management of Portfolio 
(M_o_PTM) Foundation & 

Practitioner - 5 Day 
Course 

Overview 

Portfolio Management helps organizations make decisions about implementing the 
right changes to business as usual; those changes are delivered via projects and 
programmes. It also provides a 'helicopter view' of all change activities, in both 
planning and delivery. 

Rather than representing a new discipline, portfolio management seeks to build on, 
and better co-ordinate, existing processes such as strategic planning, investment 
appraisal and project and programme management. It approaches the 
management of change projects and programmes from a strategic viewpoint, 
focusing on the key issues.  

Portfolio Management can be used effectively within specific directorates of the 
organization - for example, the 'IT portfolio'. However, the greatest success is 
realized when management boards use portfolio management to deliver the 
organization's corporate change portfolio as a whole.  
 

Key Learning Points 

The mechanisms by which these questions are answered are incorporated in the 
model shown below. This model brings together the key activities required to 
successfully define and deliver a portfolio of change whilst ensuring resources are 
used efficiently.  
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Early Registration 
On or before March 9th 

 
After March 9th  

Single $3495+GST per person $3695+GST per person 

Three or 
more  

$3395+GST per person $3495+GST per person 

Course Fees 

 Seminar fees include textbooks, reference materials, Foundation and Practitioner 
exams, as well as refreshments and lunch daily.  

For additional information 
regarding M_o_P®  

please contact: 

  

Mark Hustak 

522-8588 x. 7300 

----------------------- 

mhustak@paradigm.sk.ca  

Trainer Profile – Alvin Gardiner 

 

Alvin is a programme and project manager with over 30 years experience in the 
Public Sector including 15 years in general business management gained whilst 
working for Registers of Scotland Executive Agency (‘RoS’). He holds an MBA from 
the Open University. He is an UKAS accredited PRINCE2® practitioner and approved 
trainer and is an MSP™ (Managing Successful Programmes) Registered Practitioner 
(Advanced). Alvin is currently a registered PRINCE2 Consultant and an MoP 
registered practitioner and approved trainer. He is a member of the Association for 
Project Management (MAPM) and APMP certified. He has recently participated as a 
member of the Scoping and Review Group for the current refresh of PRINCE2 
(2009). 
 
  

Prerequisites 

There are no specific pre-requisites for this course but delegates will be expected to 
have experience in Operational or Project management. 

As part of the preparation for this course you will be required to complete 10-15 
hours of pre-course reading 


